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Metaphors prove powerful as kernel images and ideas
that evoke deeper associations and meaning - like the
rich context of many folk and traditional art forms. During
the Strategic Planning Retreat, the board came to identify
a multi-pronged focus that relies on each element to
support the whole of Local Learning'’s mission. The image
of a three-legged stool emerged as a salient platform for
understanding and building our thinking.

The three ideas informing the supports of the stool
included:

e Supporting and connecting a 6X°C-3; of folklorists,
artists, and educators invested in surfacing and
honoring community-based cultural expertise

e Providing ;3-ZX"" —«J§ &XEXk-°F=X«° programs
that share and demonstrate Local Learning
models with diverse audiences of educators,
artists, and folklorists as part of its inquiry-based
educational practices

e Centering (EJ3AJ1-« J«T >X"XJ3N| offering tangible evidence that
the models and methodologies that center cultural arts and knowledge are
creating transformational educational experiences with and for learners of all ages

Image from Folk Arts in the Classroom. This
document was the report from the Natonal
Roundtable on Folk Arts in the Classroom
that launched Local Learning in 1993.
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e To be people-centered means that respect, connections, partnership, equity, and inclusion inform
all our relationships and collaborations.

e To be process-driven means that we work iteratively, with purposeful reciprocity and reflexivity
built into our programs.

E " -« IC|X3X CX J3X | XITXT?
2-NJh 2XJ3« «Z X« ™ =« J «JA-« =7 § IX§-«Z §XI3«X3” C | = A«TX3 0J«T ©3JT 1-«Jf I J«T §«-ChXTZX
J7 N3 ANJ O——f” 7-3 03] Z-3RJAEX " —fA4-< 0= O X N=24XE N| IfX«zX™ -2 °-TIEI" C-3Ti

To build a more equitable and inclusive world, learners of all ages must purposefully develop the skills
embedded in folklife methods to explore local knowledge, thereby recognizing one another’s humanity
while learning more about themselves and their communities.

With this Mission, Values, and Vision as key compass points, Local Learning will focus
our efforts in three ?°3J°Xz N & 3XN41-«"ii each of which center on our model of inquiry-

based ethnographic process, and are outlined next.
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2023 Plan on a Page

In its first 30 years, Local Learning has developed a model of inquiry-based ethnographic process that
triangulates the expertise of educators, folklorists, and artists to create improved learner engagement
and understanding of themselves and others. This strategic plan is grounded in a recognition of that
model, dedication to its further codification, and the expansion of its principles of centering people
and process. That model is the “it” to which these three strategic directions refer.
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Strategic Direction 2:
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Become a Model Citizen of a Healthy and Thriving Learning Ecosystem

WHY

We are compelled to work in spaces where cultural plurality is not only allowed but also celebrated.
As pressures on our educator, artist, and folklorist partners from increasingly restrictive local, state,
and national forces mount, Local Learning will be a model and a beacon of a social justice-oriented,
inclusive, and expansive education-focused institution. This modeling includes ensuring that our
internal business practices are equitable, anti-racist, and supportive of the health and well-being of the
organization, staff, board, partners, and communities.

HOW
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What we'll do:
e Act as a megaphone for the work of our Network of folklorists, artists, and educators

e Actively seek regional and national opportunities for convening, collaborating in thought-
partnerships, resource sharing

e Cultivate and use access to regional and national thought leaders to infuse our methodologies
and folklife-driven ethos into sites where education and larger cultural and/or community-
based conversations take place

We'll measure our success by asking:
e Have our staff and board embraced Local Learning’s identity as a thought leader in these
conversations? Have examples of this leadership in action been documented and/or shared
with constituencies?

e How many conversations with other thought leaders has Local Learning representation
participated in? How many were they instrumental in advocating for?

e How are these conversations being recorded and built upon? Do we have a clear and
sustainable communication-tracking system facilitating communications?

¢ How have these conversations contributed to the shared creation and cultivation of a healthy,
thriving, culturally pluralistic ecosystem? What actions and alliances have emerged or are
emerging?
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What we’ll do:
e Articulate and document a compelling case for organizational support

e Analyze where there are opportunities for additional funding streams that are aligned with and
support Local Learning’s overall visions, values, mission, and strategic directions

e Examine and reallocate staff capacity and time specifically to the pursuit of new forms of
revenue in support of the mission and vision

We’'ll measure our success by asking:
e |Is there a clearly written, easily accessible “elevator pitch” that describes what Local Learning
does, why, and how it matters for use when pursuing different funding opportunities?

e |s Local Learning applying for more grants?

e |s Local Learning receiving more grants?

e |s Local Learning in conversation with new, different, or more granting entities?
e Has fee-for-service work increased or deepened?

e Are there other new and aligned sources of income being explored?

¢ Do funding sources reflect and align with core values?
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Paper fortune tellers are part of a
folk tradition of divination, similar

to bibliomancy or reading tarot. This
one takes the key strategic directions
of Local Learning’s plan and makes

it easy for you to explore and apply
them to your own work or projects.
Use this tool the next time you're
feeling stuck and see what wisdom in
yourself you can unlock.

1. Cut out the square below and fold diagonally corner to corner both ways to find center

2. Turn the paper text-side down

3. Fold the corners into the center so the big word boxes are together

4. Flip the whole thing over and fold the corners to the center again

5. Fold the fortune teller in half in each direction to make creases

6. Put your thumbs and pointer fingers in the flaps to make a 3-D diamond shape

7. Choose one of the four options, then spell out the word(s) by opening and closing the
teller in opposite directions once for each letter

8. Choose a number and repeat the opening/closing that many times

9. Choose a Strategic Task that resonates and open the flap to read your prompt
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